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Course Content

e This course is designed to help students
understand the role of information systems in
modern society and the means by which these
systems are created.

e This course will examine how information
technology (IT) supports management decisions
at various levels and the role of IT in global
business.

e The course will focus on various principles used
to manage information systems and principles of
effective software engineering.
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N&i dung moén hoc

Mén hoc nay dwoc thiét ké dé gitp cho hoc vién hiéu vai tro clia hé thong tin trong
xa hdi hién dai va cac phwong tién qua doé nhirng hé thong nay duoc tao ra.

M6n hoc nay sé& xem xét cach céng nghé théng tin (CNTT) hé tro cho qu‘yét dinh
quan li & cac mrc da dang va vai tro cia CNTT trong kinh doanh toan cau.

Mdn hoc nay sé hoi tu vao cac nguyén li da dang dwoc dung dé quan li hé théng tin
va cac nguyén li cua ki nghé phan mem hiéu qua.



Lecture Learning Objectives

e Upon completion of this lecture, students will be

able to:

e Understand the skills needed for information
technology managers.

e Understand the importance of competitive advantage
in the global business environment.

e QOutcomes:

e Demonstrate knowledge of IT management
competencies.

e Ability to explain each competency of the IT manager.

e Understand the importance and the benefits of IT.

e Understand innovation in the business context.
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Muc tiéu hoc tap bai hoc

Khi hoan thanh bai hoc nay, hoc vién sé cé kha nang:

*Hiéu ki nang dwoc can cho ngwdi quan |i cdng nghé théng tin

«Hiéu tdm quan trong cla wu thé canh tranh trong méi trwdng kinh doanh toan cau.
Két qua:

«Chirng t6 tri thtrc vé nang lwc quan |i CNTT

*Kha nang giai thich tirng nang lwc ctia nguwdi quan Isi CNTT.

*Hiéu tdm quan trong va ich loi ciia CNTT.

*Hiéu phat kién trong hoan canh doanh nghiép.



Information System Management

e The key asset of companies today is their information,
represented in people, experience, process know-how, and
innovations (patents, copyrights, trade secrets).

e To strive for competitive advantage a company must have
a strong information technology infrastructure for best
use, to enable information flow within the company.

e Information Systems Management or Information
Technology Management is the discipline of managing
people, processes, and information technologies to
provide value to the company.

e The potential of information technologies (IT) to transform
the business and sustain competitive advantage depends
upon the the skills of IT management.
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Quan li hé théng tin

Tai san then chét clia cong ti ngay nay la théng tin cua ho, duoc biéu dién trong
con‘ngu’(‘)’i, kiqh nghiém, bi quyét qui trinh, va canh tan (bang phat minh, ban
quyeén, bi quyét thwong mai).

Dé c6 gang c6 wu thé canh tranh, cong ti phai co két cau nén cong nghé thong tin
manh dwoc st dung tot nhat, tao kha nang théng tin chay trong cong ti.

Quan li hé thdng tin hay quan li cong nghé thong tin 1a ki luat cda viéc quan Ii con
ngwoi, qui trinh, va céng nghé théng tin d& cung cép gia tri cho cong ti.

Tiém nang cta cong nghé thong tin (IT) bién d6i doanh nghiép va duy tri bén virng
wu thé canh tranh tuy thudc vao ki nang cua cap quan li CNTT.




Role Of IT Management Competencies

Enable role

Improved Products
Data Improved Services
Information Technologies Better Information
IT Knowledge ‘@
Business Knowledge Competencies Transformed
Business Strategy Business Process
Dynamic

Organization Structures

Contributing role
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Vai tro cua nang lwc quan li CNTT



Advice For Future IT Managers™

e Think like a business person first, a software technologist
second.

e Do not focus on technical details before understanding the
business context.

e As a future manager, you must learn to focus on identifying
business issues and needs. Understand the problem before
thinking about specific technical solutions.

e Be careful when working with people, as a future manager,
you may need their support when you manage them on
projects.

e Keep track of all information. Be ready to provide references if
you need to justify your reasoning.

* Source: Michael Hammer, Author & Professor -Harvard Business School
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L&i khuyén cho ngwei quan li CNTT twong lai *

Nghi nhw ngw®i 1am kinh doanh dau tién, nghi nhw nha cong nghé phan mém
thr hai.
Khéng hdi tu vao chi tiét ki thuat trwde khi hiéu hoan canh doanh nghiép.

Lg‘a ngwoi quan li tydo’n'g Iai,‘ ban phai hoc céqh hoi tu vao nhan dién van dé va nhu
cau nghiép vu. Hiéu van de trwdc khi nghi ve giai phap ki thuat riéng.

Can than khi lam viéc vé&i moi nguwdi, 1a nguwdi quan |i twong lai, ban cé thé can sw
hoé tro ctia ho khi ban quan li ho theo dw an.

Gilr dau vét moi thdng tin. S&n sang dwa ra tai liéu tham khdo néu ban can bién
minh cho lap luan ctia minh.

Ngudn: Michael Hammer, Author & Professor -Harvard Business School



Advice For Future IT Managers™

e You are managers of a business, not managers of
technologies.

e To succeed, you must have the skills to develop and
execute the business effectively by understanding
information technology and apply it as a “business
enabler’to guide business actions.

e Many information technology managers are not trained for
this challenge because their education is in the technical
field. Most lack the vision and skill to give business
competitive advantage.

e Information Technology Management focuses on the
application of information technology to solve business
issues.

* Source: Michael Hammer, Author & Professor -Harvard Business School
ISM 7

L&i khuyén cho ngwei quan li CNTT twong lai *
Ban la nguw&i quan li doanh nghiép, khéng phai la ngwdi quan li cong nghé.

Dé thanh cdng, ban phai c6 ki nang phat trién va thuc hién kinh doanh c6 hiéu qua
bang viéq hiéu céng_nghé thong tin va ap dung né nhw “yéu o tao kha nang kinh
doanh” dé hwong dan hanh déng kinh doanh.

Nhiéu ngudi quan |i cdng nghé théng tin khéng duoc huén luyén cho thach thirc
nay b&i vi giao dug cla ho 1a & linh vwe ki thuat. Phan I&n thiéu vién kién va ki
ndng dé tao wu thé canh tranh cho doanh nghiép.

Cép qué’n li céng nghé théng tin hdi tu vao ng dung clia céng nghé thong tin dé
giai quyét cac van de kinh doanh.

* Nguén: Michael Hammer, Author & Professor -Harvard Business School



IT Skills Competency

e Business cannot be improved if IT management:

e Lacks profound knowledge of the business.

e Lacks vision regarding how IT contributes to
business value.

e Lacks ability to analyze, organize, and plan IT
strateqy.

e Ignores the motivation and skill of IT workers.

e Is uncertain of which knowledge & skill to develop.

e Cannot measure how workers perform these sKills.

e Uncertain of how to architect an IT system.

e Does not have adequate feedback on the
effectiveness of IT.
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Nang lwc ki nang CNTT

Doanh nghiép khéng thé dwoc cai tién néu cip quan li CNTT:
Thiéu tri thiec vé doanh nghiép sau.

Thiéu vién kién lién quan t&i cach CNTT déng gop cho gié tri doanh nghiép.

Thiéu kha nang phan tich, t6 chirc va lap ké hoach chién Iwoc CNTT.

Bd qua déng co’ va ki nang cua cong nhan CNTT.

Khong chéc chan vé tri thirc & ki ning can phat trién 13 gi

Khéng thé do dworc cach cong nhan thuwe hién cac ki nang nay.

Khéng chéc chan vé cach kién tric hé thdng céng nghé théng tin.

Khoéng ¢ phan héi thich hop vé hiéu qua ctia CNTT.




Six IT Management Competencies

. Business Management Competency
. IT Planning Competency

. Process Management Competency
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4. Relationship Management Competency
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6. IT Skills Development Competency
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. IT Infrastructure Management Competency
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Sau nang lwc quan li CNTT

Nang lwc quan li doanh nghiép
Nang lwc lap ké hoach CNTT

Nang lwc quan li két cdu nén CNTT
Nang lwc quan li mbi quan hé
Nang Iwc quan li qui trinh

Nang lwc phat trién ki nang CNTT




1) Business Management Competency

e Understand business value of information
technology (IT).

e Develop policies and procedures to manage IT
organizations.

e Facilitate the acquisition of IT resources.

e Measure the effectiveness and efficiency of IT
activities.

e Motivate and communicate effectively.
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1) Nang Iwc qua li doanh nghiép

Hiéu gia tri doanh nghiép ctia cdng nghé théng tin (CNTT).
Xay dwng chinh sach va thi tuc dé& quan |i té chirc CNTT.
Tao diéu kién cho viéc thu nhan tai nguyén CNTT.

Do tinh hiéu qua va hiéu lwc cua hoat dong CNTT.

DPong vién va trao dbi c6 hiéu qua.
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