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Chwong 1. GIOI THIEU VE DU BAO TRONG
KINH DOANH

Khai ni€ém va phan loai du bao

Vai tro cua du bao trong kinh doanh
Cac dac diém chung cua du bao
Cac phuong phap du bao

Qui trinh du bao

Panh gia do tin cay.
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1. Khai niém va phan loai du bao

Khai niém

Du bao 1a khoa hoc va ngh¢ thuat tien doan cac
su viéc s€ xay ra trong tuong lai.

Phan loagi dw bao

* Phan loa1 du bao theo thot gian

e Phan loai du bao theo nd1 dung cong viec can du
bao.
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2. Vai tro cua du bao trong kinh doanh

» Du bao tao ra loi thé canh tranh

e Cong tac du bao 1a mot bo phan khong thé
thiéu trong hoat dong cta cac doanh nghiép,
trong tung phong ban nhu: phong kinh
doanh hoic Marketing, phong san xuat,
phong nhan su, phong ké toan-tai chinh.
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3. Cac dac diém chung ciia du bao

» Tinh nhan - qua trong qua khtr van duoc gitr
nguyén trong tuong lai.

e Cac du bao rat hiém khi dwoc hoan hao. Can phai
tinh t6i sai s6 cho phép.

 Du bdo cho nhom dbi torong thuong chinh xac hon
1a du bao cho tirng doi tugng riéng 18.

* D0 chinh xac cua du bao giam khi kéo dai thoi
gian du bao.
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4. Cac phuong phap du bao

PHUONG PHAP
DU BAO

DH NHA TRANG

PHUONG PHAP
PINH TIiNH

PHUONG PHAP
PINH LUQONG

Cac mo6 hinh
nhan qua

Cac mo hinh chudi
thoi gian

-LAy y kién ciia ban linh dao

-LAy y kién ciia by phin ban hang
-Phwong phap lay ¥ kién ciia ngudi tiéu
dung
-Phwong phap chuyén gia

-Hoi quy
-Phéan tich twong quan

Hinh 1.1. Cac phuong phap du bao.
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-Binh quan don giin

-Binh quén di dong

-San bang s6 mii

-Chubi thoi gian

-Phwong phap Box- Jenkins
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Phuong phap dinh tinh

Lay y kién cua ban lanh dao

Theo phu’cmg phap nay, ban lanh dao su dung cac 5O liéu
thong ké cua doanh nghlep, tham khao y kién cua cac bo
phan marketing, tai chinh va san xuat dé du bao vé nhu cau
san pharp trong tuong lai. Phuong phap trén dugc su dung
twong doi1 r6ng rai, tuy nhién c6 nhugce diém la mang tinh
chu quan cua ca nhan va nhting ngu:ou quan ly cap cao
thuong chi phoi y kién cta thudc cap Hon nita viéc phan
chia trach nhiém glua nhu’ng nguoi trong ban diéu hanh vé

két qua du bao co thé lam giam dong luc xay dung mot du
béo tot.
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Phuwong phap dinh tinh...

Lay y kién cua b6 phan ban hang

Du bao vé nhu can san pham duoc thuc hién dua
trén co sO tong hop v kién ctia bo phan ban hang o
nhiéu khu vuc khac nhau. Vi luc lu:O’ng ban hang
la nhu:ng ngu:cn hiéu 10 nhat nhu cau va thi hleu
cia nguoi tiéu dung, co thé du bao vé san pham
ma ho dang ban trong tuong lai. Phu’O’ng phap nay
duoc nhiéu nguoi st dung, tuy nhién n6 co nhugc
diém 1a phu thudc vao ¥ kién chi quan cia luc
lwong ban hang.
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Phwong phap dinh tinh...

Phwong phap lay y kién ctia nguoi tiéu dung
No1 dung cua phuong phap nay 1a lay v kién cta

n

Phuong phap nay giap du bao duge nhu cau trong

_gu:0’1 ticu dung hién tai va tuong la1 thong qua
n
P
8

hiéu hinh thirc nhu: hoi y kién khach hang,
10ng van tryc tiép, phong van qua dién_ thoai,
hong van qua buu di€én, gui phi€u dleu tra.

twuong lai, dong tho1 danh gia duge muc do thoa
man cua san pham do1 vo1 nguoi ti€u dung, Nhuogc
diém cua phuong phap la ton kém va mat nhicu
tho1 gian.
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